CONG TY CO PHAN FPT

So:

L6 [ FPT - HOGT

Kinh gwi:

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phuc

Ha N¢i, ngay 29 thdng 7 nam 2013

BAO CAO TINH HINH QUAN TRI CONG TY

6 thang ddu nam 2013

I. Hoat ddng ciia Hoi ddng quén tri:

- Uy ban Chirng khoan Nha nwéc
- S¢ Giao dich Ching khoan

- Céc cudc hop cia HDQT nhiém ky cii dén thang 6/2013:

STT Thanh vién HPQT Chirc vu S6 budihop | Ty 1§ | Ly do khong
tham duy tham du
1 | Ong Truong Gia Binh Chu tich HBQT 2 2/2
2 | Ong Bui Quang Ngoc Pho Chu tich 2 212
HDQT
3 | Ong D4 Cao Bao Uy vién HDQT 2 2/2
4 | Ong Truong Dinh Anh Uy vién HDQT 2 22
5 | Ong L& Song Lai Uy vién HDQT 2 2/2
6 | BaLé Nit Thuy Duong Uy vién HDQT 2 22
7 | Ong Jean-Charles Belliol Uy vién HDQT 2 2/2

06 thang déu nam 2013, HBQT Céng ty Cb phan FPT da tién hanh cac cude hop hang quy,
hop bat thuong va trién khai 1ay v kién bang van ban nham c6 nhitng chi dao kip thoi vé céc

noi dung sau:

Phién hop

Thanh phin tham du

N§i dung chinh

Phién 1

T 04-08/02/2013

Xin y kién bing vin
ban

- Thong qua phuong an thanh lap Van phong dai
dién Cong ty Co phan FPT tai Myanmar.

Phién 2

Ngay 15/3/2013

Héi déng quan tri: 7/7
thanh vién

Quan sat vién:
- Ban kiém soat: 3/3

- Ban diéu hanh: 3/3

- Théng qua chuong trinh va cac dé xuét Dai hoi
dong C6 dong Thudmg nién FPT 2013.

Phién 3

T 27/3-01/4/2013

Xin y kién bang van
ban

- Théng qua dé xuat chuyén so hitu Céng ty -
TNHH Dich vu Tin hoc FPT (FSC) tir Cong ty
Cb phin FPT vé Coéng ty TNHH Hé thing
Thong tin FPT (FIS).

Phién 4

Hoi dong quan trj: 7/7

- Théng qua khung ché d6 di ngd danh cho can
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thanh vién bd nhén vién Cong ty Co phan FPT;
Ngay 08//2013 ‘. - Théng qua quy trinh bd nhiém Téng Giam doc
Quan sat vién: FPT.
. - Thong qua khung chuong ftrinh hoach dinh
- Ban kiém soat: 3/3 lanh dao Theé doi 2 Tép doan FPT.

e - Thong qua dy 4n dau tu xay dyng Giai doan 1
- Ban dieu hanh: 3/3 Khu phirc hgp Vin phong ciia FPT tai Pa Ning.

Cac quyér dinh cua Hoi déng quan Iri:

06 thang diu nam 2013, HDQT @3 ban hanh cic quyét dinh trien khai cac ndi dung dugce
HPQT thong qua. Ngoai ra, HDQT con ban hanh thém cac quyét dinh:

- Mi&n nhiém Chu tich, Téng giam dbc va cac Pho Téng Giam doc Cong ty TNHH Dich
vy Tin hoc FPT.

- Thay d01 ch so hitu Cong ty TNHH Dich vu Tin hoc FPT (FSC) tir Cong ty Cb phin
FPT vé Cong ty TNHH Hé thong Thong tin FPT (FIS).

- Chuyén toan b loi nhuan dén 31/3/2013 cua Cong ty TNHH Dich vu Tin hoc FPT vé
Cong ty Cb phén FPT.

_ Tang vbn g6p clia Cong ty C6 phan FPT vao Céng ty C6 phan Ban 1& K§ thuat sd FPT.

Hoat d¢ng cia cic Uy ban thuje HDQT
Uy ban Thuong truc
Hién tai, ﬁy ban Thuong tryc bao géln cac thanh vién:

- Ong Truong Gia Binh, Chu tich HPQT kiém Téng giam dbc;
- Ong Bui Quang Ngoc, Pho chu tich HDQT;
- Ong D3 Cao Bao, thanh vién HDQT.

Uy ban Thuong tryc hop dinh ky hang tudn. Voi vai tro Chu tich HDQT kiém Téng
giam déc, ong Truong Gia Binh ciing ba Chu Thi Thanh Ha va éng Nguyén Thé Phuong
trong Ban Diéu hanh thuong xuyén cdp nhdt, bao cdo két qua hoat dong kinh doanh
thang/quy cua tung cong ty thanh vién, d& xuét cac van dé phat sinh trong hoat dong didu
hanh. Théng qua su trao doi thuong xuyén lién tuc nay, Uy ban thudng truc nam rd tinh
hinh hoat dong va cong tac d1eu hanh cta cdc ¢Ong ty thanh vién va FPT dé c6 duoc
nhitng chi dao va diéu chinh, bd sung kip thoi, phu hop, nang cao hon nira hiéu qua cua
hoat dong diéu hanh va dam bao céc myc tiéu ké hoach va dinh hudng chién luge duge
tuén thu.

Uy ban Thuong tryc thuc thi nhi¢m vy thudng tryc théng qua vigc ra sodt, thao ludn va
ra quyét dinh/y kién dbi voi cac dé xuét vé chinh sach luong thuong, nhan su, tai cau
tric, cac dé an kinh doanh mai,... tir do6 phe duyét cac van daé thude tham quyén ra quyét
dinh hodic dua ra ¥ kién d01 vGi cac van dé thudc thAm quyén cép trén trudce khi thao ludn
tai HDQT, Dai hdi dong C6 dong.

Phong Chién lrgc:
- Hd trg xay dung chién luvoc FPT & CTTV:

v HO trg Chu tich HDQT trong viée x4y dung chién luge Tap doan FPT tir cac hoat
déng ThinkTank, Vinasa, ASOCIO,...
i Hf) trg Chu tich HDPQT trong viéc chi dao trién khai chién luge Téap doan FPT
bang cong cy BSC.
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Xay dung Quy ché hoat dong & bdo cdo chién luge Tap doan FPT thong qua
BSC, HDSL va HDQT.

H3 tro dao tao, bao cdo BSC vé viée trién khai Chién lugc Tap doan FPT tai don
Vi.

Phdi hop FLI té chirc dao tao hon 900 can b quan ly ¢lp trung cta FPT va don
vi vé cong cu BSC & tmg dung vao chién luge OneFPT.

- Giam sat trién khai chién lugc Tép doan & CTTV:

v
v

v

v

Tham gia lap qui trinh quan ly thyc thi chién luge FPT & CTTV.

Té chirc cac cude hop xem xét viée xdy dyng cac chuong trinh chién luge bing
BSC cap tap doan FPT.

Giam sat cac CTTV trong viée trién khai Chién luogc lién thong v6i Tap doan
FPT tr CTTV.

X4y dung & trién khai chién lugc truyén thong BSC 2013.

- Béo céo két qua trién khai chién luoc Tap doan & CTTV:

v

v

Bao cdo Chu tich HDQT FPT vé tién d0/ chat luong thye thi chién luge Tép doan
FPT & CTTV (dinh ky/ khi c6 yéu cédu).

Xay dung hé théng bao céo chién luge tir CTTV 1én tép doan FPT bing BSC.

- HBO tro cac hoat dong nghién ctru dinh hudmg mai:

7

v
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Xay dung ké hoach toan ciu hoa ra céc quéc gia mai, thanh vién Ban Piéu hanh
FPT Myanmar giai doan “start-up”.

Nghién ctru, tiép can céc xu thé & dbi tac kinh doanh méi cing Vién KHCN
Vinasa.

HA tro xdy dung cdc nghién ciru tién kha thi cic du 4n méi.

Giam sat chuyén giao cong nghé & khai thac san phdm kinh doanh méi.

- Dy an & hanh dong khéc lién quan dén chién luoc OneFPT:

v

HS, trg Chu tich va céc can bd cao cép td chirc cac chuyén di phat trién quan hé
quoc t€ nhu tham gia Dién dan kinh t€ thé giéi WEF tai Myanmar, ASOCIO, cac
khach hang l6n tai Nhit Ban nhu Hitachi, Sony,...

H3 trg Chi tich tham gia phat trién céc chinh sach quéc gia, ThinkTank, Vinasa,
ICT Summit, cac nghi quyét chinh phi vé CNTT.

Theo doi, giam sat vige trién khai hoat dong Nhém G13 (du 4n CNTT Ha ting
cua ha tang).

Theo ddi cac du 4n chién luge & dbi tac quéc té: Myanmar, Microsoft, Hitachi,
Neusoft, Olympus..,

Tham gia cac dy dan khac: NQC (FIS), BSC (Ban FQA), dao tao quan trj chién
luge tai Hoc Vién lanh dao FPT (FLI).

Uy ban Té chire cin b

Trong 6 thang ddu ndm 2013, Uy ban T chirc Cén bd da xdy dung va trién khai cée
cong vigc sau:

Uy ban TCCB duge d6i tén thanh Uy ban Chinh sich va Quy hoach can b sau khi hop
Dai hoi Co dong FPT 2013. Céc cong viéc ¢ thyc hién:
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- Chi dao chuong trinh tim kiém va chon lua Tdng Gidm dbc FPT theo yéu cAu cua
Hoi Pdng Quan Tri FPT. Dy kién thuc hién xong trong thang 8/2013.

- Tiép tuc xdy dung Chuong trinh Do tao va quy hoach can bd lanh dao cac cdp, dao
tao va phét trién can bd lanh dao/ quan ly. Phéi hgp va&i Hoe vién Lanh dao FPT trong
cac chuong trinh trién khai dao tao lanh dao cao cap va chuong trinh MiniMBA cho cac
cAp quan 1y cAp trung. X4y dung va trién khai chuong trinh can bd nguon tai hai cong ty
FTEL va FTG.

- Xay dyng Chinh sach Dai ngd FPT méi theo huéng minh bach héa thu nhép dén
tirng c4 nhan: khuyén khich truc tiép dén ting ca nhén thay vi khuyén khich dén don vi
thanh vién, b6 phén. M&i ca nhén duge biét ké hoach thu nhép nim cia minh ngay tir
dau nam; dén cuoi ndm dya vao mue d¢ hoan thanh ké hoach ctia FPT, don vi thanh vién
va ban than, mdi c4 nhan tu tinh dugc thu nhdp ctia minh. Chinh sach nay cling khuyén
khich nghién ctru phat trién (R & D) va céc bd phan kinh doanh mai (start up), xay dung
co ché thudng lily tlen cho viéc hoan thanh vugt muc ké hoach kinh doanh, khuyén
khich hop luc va sy gin b6 lau dai véi FPT. Ban hanh va trién khai Chinh sach Dai ngd
FPT trén toan hé thong.

- Ban hanh hé thdng thang bang lwvong méi, gén lién véi md ta cong viée, ngach béc
cong viéc va vi tri chirc danh.

- Tiép tuc chi dao xay dung ban md ta cong vige (dw an MyFPT giai doan 3) cho khoi
chuyén mén nghiép vu trén toan h¢ théng (gan 500 ban mo ta cong viéc). Pa thye hi¢n
va ban hanh gin 100 ban md ta cong vide ctia Cong ty FTG. Hién nay dang trién khai &
cac cong ty con lai. Du kién hoan thanh giai doan 3 trong nam 2013.

- Chi dao kiém so4t viéc thuc thi chinh sach tai c4c cong ty thanh vién.

- Chi dao xdy dung cic mang chién luge nhén su toan tap doan theo mo hinh Balance
Score Card - BSC; trong d6 cdc mang phat trién nguon nhén lyc cho cac huong kinh
doanh mdi, quy hoach va dao tao ddi ngil can b ngudn va can bd cdt can va phat trién
nguon nhan lyc 13 diém frong yeu xuyén subt phuc vu chién luoc cua tap doan. T céac
chuong trinh nay tiép tuc trién khai xdy dyng céc ké hoach hoat dong chi tiét va céc chi
s6 danh gia cho timg giai doan.

- Chi dao xéy dyng chinh sach dai ngd va xép hang can bd cong nghé cép tap doan.
Du kién ban hanh vao nira cudi nam 2013.

Uy ban Kiém soat ndi bé

Trong 6 thang d4u ndm 2013, Uy ban Kiém so4t ndi bd da thue hién cac cude kiém soat:
- Kiém soat chuyén dé: Xay dung Khu FU Hoa Lac (giai doan 1 va 2)

- Kiém soat FTG Mé Kéng (tai Cén Tho)

- Kiém soét chuyén dé: Thué, xay dung vin phong tai KENGNAM cua FIS HN

- Kiém soat FTG Mién Trung

- Kiém soat FU Mién Trung (FU Da Ning va Poly BN)

- Kiém soét chuyén dé&: Xéay dung Tru s FSoft DN tai Masda (Trung tim Dao tao)
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- Kiém soat FSOFT Pa ning

Viin phong Chi tich Hji dbng quén trj (VP HDQT)

VP HPQT hd trg Chi tich va HDQT trong vige 18 chire cde cue hop dinh ky hofic bit
thuimg, ly ¥ kién céc thanh vién HDQT bing vén ban khi can thi sogzlépvﬂhan
hanh che véin ban, t3i lidu ciia HDQT tuéin thi cde Quy ché hoat dong, Dicu 1§ cong ty,
Lujt Doanh nghiép vé cdc quy dinh phép ly khic. VP HDQT ciing l4 b§ phén trién khai
mdt s6 dy &n nghién ciru kha thi theo yéu cau cia Chi tich HDQT.

Hing néim, VP HDQT chju trich nhi¢m chinh va phéi hop tb chire cic sy kign ldn nins
Dai hoi déng o dong thudmg nién (holic bit thuomg néu c6), Hi nghi Chién luge todn
FPT.

IL Csic nghj quyét ciia Hji ddng quan tri:

STT Sb Ngay N{i dung
1 102.02-2013 -NQ- | 19/02/2013 | Théng qua phuong an thanh l§p Vin phong dai
FPT-HPQT dién Cong ty cb phin FPT tai Myanmar.
2 [ 02.03-2013 -NQ- | 29/3/2013 | Thong qua viée chuyén s& hiru Céng ty TNHH
FPT-HDQT Dich vu Tin hoe FPT (FSC) tir Céng ty C§ phén
FPT vé Céng ty TNHH Hé théng Thong tin FPT
(FIS).
3 [ 01.06-2013 -NQ- | 19/6/2013 | Théng qua dy én dau tu xdy dyng Giai doan 1
FPT-HPQT Khu phirc hgp Vin phong ciia FPT tai Da Ning,

111, Thay d@bi danh sdch vé ngudi c lién quan cia cdng ty dai ching theo quy djnh tai
khodn 34 Diéu 6 Luit Chimg khodn:

- Khdng thay d5i so vdi thii diém ngdy 31/12/2012
IV. Giao djch ciia cb ddng nfi b vi ngudi lién quan (Béo cdo 6 thing/nim):

I. Danh séch b d8ng ndi b va ngudi c6 lién quan

1. Ong Truong Gia Binh:

Lé& Thi Gidng Chéu

Truong Gia %IE
Truwong Thj Minh
Lidu
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" Cong ty INHH BBS TG

Tr, Tu Llém, Ha Nji

mﬂasaﬂsm

Cong ty Vidotour Indochina
Travel

145 Phé Nam Ky Khéi Nghia, Qudn 3, Thanh
Phé H& Chi Minh

4102071588

2. Ong Bii Quang Ngoe:

Bui Van Tri__

Hong Thity Ai
Bii Hong Yén
Trin Thi Minh
 Nguyét

B!.'!l ngr&t Minh

Chag.ty v TNHH BDS BQ

I Bﬂ*khu'IT# khuBTMM?

0104388443

Dinh, M& Tr, Tir Liém, Ha Noi

Cong ty C5 phin Vien Thong FPT | Tang 2M toa nha FPT Cau gidy, Phd 0101778163
Duy Tén, Phuémg Dich Vong Héu, Q.
Céu Gidv, Ha Nai

Pai hoc FPT Toa nha Dectech, M§ Ploh
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Céng ty TNHH Péu tu FPT Téng 13, Tda nha FPT Céu Gidy, L6
' CumSXTléuthuCNviCNnhﬂl

ciu Gidy, Ha Noi

0105173948

Ong D3 Cao Bio:

D& TiénHai | Em

Nguyén Thi Vo
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kinh doanh von nhi nuéce

Ang 23, Tﬁﬂ. “]ﬂ c‘mﬁ TDW, 11? T o
Duy Hung, Quin Cau Gidy, Thanh phd Ha Ngi

Chire vy: Phé Téng Giam dbc

0101992921

vién Ban tu SCIC

Duy Hung, Quén Clu Gidy, Thanh phd Ha Noi

Chire vu: Chi tich Hi dong thanh vién (kiém
nhigm)

Tong cong ty CO phan Bao | 22 Tén That Dam, Quén 1, Thinh pho H6 Chi | 27GP/KDBH
Chire vyu: Thanh vién HPQT (kiém nhigm)
Tong cong ty CO phin Tai | Téng 7, 142 L& Dudn, Quén Hai Ba Tnmg, 28GP/KDBH
héo hiém Qube gia Viét Thanh phd Ha Ngi
Nam
Chirc vy: Thanh vién HPQT (kiém nhiém)
Céng ty CO phin Sfra Viét | S6 10, Puémg Tén Trio, Phudmg Tén Phu, Quén | 4103001932
Nam 7, TP.HCM
e Chire vy: Thanh viga HDQT (kiém nhiém)
Céng ty TNHH Pau tr 24B Hai Ba Trung, Quén Hodn Kiém, Thanh 0101013157
Thuong mai Trang Ticn phd Ha Ngi
Chire vy: Chii tich Hpi dong thanh vién (kiém
nhi¢m)
Céng ty TNHH mot thainh | Tang 24, Téa nha Charmvit Tower, 117 Tran | 0106083197
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3P 3500?1351}3
Kinh Doanh Golf Long Thnh
(chixe vyu: Phé chi tich HDQT)

Cong ty CO Phiin May Xay Dung | 998 Dong Vin Cong, phudmg Thanh My | 0301449688
Huy Hodng (Tong Gidm Déc) | Lgi, quin 2, HCM

Cong ty TNHH Thuong Mai Xay | 998 Dang Van Cong, phuémg Thanh My | 4102012064
Dgg Thién Pirc (Téng Gidm | Lo, quén 2, HCM
Bic)

Céng ty Co Phan Tap Doan DTD | 998 Dong Van Cong, phuong Thanh My | 0311828540
Loi, quén 2, HCM

7. Ba Chu Thj Thanh Ha:

L& Thé Hing | Chéng

L& Thé Nghfa | Con

L& Thé Trung | Con

Lé Diéu
Huon

Cong G CPHNT DIl Lang QT 1‘115::4_:!1,1:.:11;l i M ijr, HN 0103042726

8. Ong Nguyén Thé Phwong:
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Tmﬂng Bml(: i
sodt Céng ty CO phén

_E-:: Thi Bich Lién Me 1
Nguyen Vit Cuomg Anh
Nguyen Viét Phuong Anh i
Nguyén Viét Diing Em ]
Nguyén Viét My Linh Con 3
| Nguyén Vigt Quan Con

10. Ong Nguyén Khai Holn:

“Thash vién Ben
Kjémsoﬁtﬂﬁngty
cu h&u FPT
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 Neuyén ThiLai | Me

 Nguyén Nhu Hién | Vg
Cao Ngoc Mai Con

Cao Duy Hiing Em rudt

12. Ba Bui Nguyén Phwong Chiu:




 Neuyén ThiLai | Me

 Nguyén Nhu Hién | Vg
Cao Ngoc Mai Con

Cao Duy Hiing Em rudt

12. Ba Bui Nguyén Phwong Chiu:




;E%T:in Phurong

Nguy®n Tudn Huy
N TuinKiét | Con
N Ping Ba Con

2. Giao dich ¢b phiu: (Tir ngdy 1/1-30/6/2013)

Stt | Ngwoi | Quanh§véi | Socophieusd | S0 cd phiéu sé hiru
thye hién | cb dong nji hiru ddu ky cubi k¥

gino dich bj Soco | Tylg | Sbed | Tyld

phiéu phiéu
1 | RedRiver | Jean-Charles | 15.654.059 | 5,72% | 15.754.059 | 5,75%
Holding | Belliol- Uy
vién Hoi ddng
quén trj _

CHU TICH
HOI DONG QUAN TR| FPT
Buss Ouang SNpoe
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